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• Oxford Economics Africa, part of the Oxford Economics Group, was commissioned by Anheuser-

Busch InBev (AB InBev) to estimate the contribution of its local subsidiary, Nile Breweries 

Limited (NBL), to the Ugandan economy. 

• Aside from estimating NBL’s economic contribution to the Ugandan economy, the study also 

considered the role of the company in supporting local farmers, what role excise exemptions fulfil 

and finally considered some of the pressures and risks the industry is faced with.  
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Let’s start off by looking at NBL’s Economic Impact in Uganda
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• NBL’s procurement, tax, HR and financial data, timeously provided by the team in Uganda, was 

utilised for this study. The data was used as an input in Oxford Economics Africa’s bespoke input 

output (I-O) model. 

• The study quantifies NBL’s economic contribution in terms of GDP and tax revenues as well as 

the jobs the company supports in Uganda. Direct, indirect and induced impacts are assessed:

Direct 

Impact

NBL’s 

production, 

procurement 

and wage 

payments at its 

operational sites 

in Uganda

Indirect 

Impact

Purchases of 

inputs

from suppliers

Suppliers’ own

supply chains

Induced 

Impact

Consumer 

spending

out of

employees’ 

wages:

Food and 

beverages

Recreation

Clothing

Household 

goods

Total 

economic 

Impact

Value-added

Employment

Tax

So what do the results from the modelling exercise show?



• In total, counting the company’s own contribution and the economic activity NBL stimulated through 

its supply chain and by paying its staff wages in 2019, the company:

o Supported a USh595 billion GVA contribution to GDP (~23% of mining sector GVA in 2019) 

o Supported 15,842 formal jobs 

o Supported USh401 billion in tax revenue

NBL’S ECONOMIC IMPACT
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NBL’s total economic impact in Uganda, 2019

Nile Breweries has a significant overall economic impact in Uganda 
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• According to industry data, there were about 16,100 retail outlets associated with the distribution 

of NBL’s alcoholic beverages in 2019, of which only 4% is classified as being formal. 

NBL’S ECONOMIC IMPACT: INFORMAL JOBS
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NBL Alcoholic Beverages Retail Channels, 2019
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Source: NBL

Using simplified assumptions, that at 

least 50% of informal retailers have 

an employee or an assistant and 

using the entire retail universe given 

the negligible formal share, it is 

estimated that:

NBL supported an additional 

24,264 informal retail jobs

Significant share of jobs supported through informal retail of the 

company’s products
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Aside from its contribution to GDP, jobs and taxes, NBL also 

extends considerable support to local farmers



• Looking at the company's procurement profile, the largest spend was within the financial & 

business services (37%) and agricultural (19%) sectors. 

• In total, NBL spent about USh250 billion to procure inputs from suppliers across Uganda, 

including about USh52 billion for agricultural inputs from local farmers. 

SUPPORTING LOCAL AGRICULTURE
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NBL’s input procurement profile in Uganda, 2019
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The company's support also goes beyond procurement as it also 

supports farmers through various other initiatives

Source: NBL



• NBL drives various interventions to support domestic farmers which yield various benefits. 

• For instance, prior to 2018, barley output was unable to meet the manufacturing requirement, but 

from 2018 production had increased to the level necessary to fulfil the manufacturing demand.

• An assessment by the International Institute of Tropical Agriculture (IITA) highlighted further 

positive impacts on NBL-supplying farmers. These benefits include the following:

✓ Higher yields & productivity amongst NBL-supplying farmers, 

✓ The income of sorghum farming households supplying NBL was more than two 

times higher relative to the control group, 

✓ 89% of NBL-supplying farmers reported that their quality of life had improved since 

joining the company’s support initiatives, and

✓ The inclusion of women in the commercial value chain improved. 

• NBL also intends to continue its support, with its Agricultural Development Framework outlining 

various medium-term interventions to achieve the overarching goal:

SUPPORTING LOCAL AGRICULTURE
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100% of NBL’s direct farmers in Uganda will be 

skilled, connected and financially empowered by 2025
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Now let us turn our attention to the role of excise exemptions 
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Excise exemptions therefore support NBL’s contribution to the 

economy and an abolishment of exemptions could hold major adverse 

consequences

• This study examines the loss in NBL’s economic contribution as a result of a possible waiver in the 

excise exemptions currently in place on beer produced from local inputs.

• Based on the estimated changes in the average price, volumes and sales of NBL’s beers in 

Uganda due to a waiver on excise exemptions, the loss in terms of the company's gross value 

added contribution to GDP, jobs and taxes are estimated as follows: 

USh54.7bn - USh122.7bn

Range of loss in NBL’s GVA 

contribution to Uganda’s GDP

2,336 - 5,239

Range of loss in NBL’s 

contribution to employment

USh65.8bn - USh147.4bn

Range of loss in NBL’s 

contribution to total tax revenues

• This study also shows that the excise waiver could lead to an additional loss in informal retail 

jobs of between 3,578 and 8,025. This will have adverse effects on the livelihoods of retailers as 

NBL products represent a large portion of informal retail beer sales. 
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• It is also worth noting that scrapping excise exemptions in their current form would almost double 

NBL’s total excise bill.  
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NBL’s raw material purchases in Uganda by location• The company would need to 

reduce costs, and with imports 

often the cheaper option, this 

could see procurement being 

shifted abroad.

• This would be in contrast to the 

trend witnessed in recent years 

where the share of local produce 

has increased sharply. 

• The local share of raw material 

purchases increased sharply to 

93.8% in 2020, up from a local 

share of 74.3% in 2019.

Source: NBL

Higher costs if excise exemptions are scrapped may see 

raw material purchases shifted towards cheaper imports, 

with adverse consequences for domestic farmers
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In concluding, it is worth considering some of the risks facing the 

industry
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• The implementation of Digital Tax Stamps (DTS) has added additional pressure on the 

Ugandan beer industry during an especially challenging period. 

• Beer prices have increased as a result of DTS, while household incomes and demand 

would have taken a significant knock due to the Covid-19 shock. 

• While available evidence points to a relatively small illicit beer market, the rise in licit prices 

could incentivise an increase in illicit activity in Uganda's beer sector. 

• This could take the form of a shift to cheaper opaque beer, which has a small market share, but 

illicit activity is already widespread in this segment of the market.

DTS has increased price pressures during a time when 

consumer incomes are under strain…

… and this could incentivise shifts to lower-priced opaque beer, 

a market segment where illicit activity is already widespread
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